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Learning Goals

After completing this study circle programme, you will be able to do

the following things:

1.

Broadly understand the South African Constitution and Bill of Rights,

and how they provide the foundation for our democracy.

Identify the three spheres of government in South Africa and their

main responsibilities, especially those of local government.
Build strategic relationships and alliances for people power.
Use several tools to organise your community to work for change.

Collaborate with people from different backgrounds to promote
development, fight corruption and facilitate peaceful co-existence

in your community.
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Study circle basics

What is a study circle?
A study circle is a small group of people who meet together to learn
about something that interests them. A study circle is also for people who

want to help solve problems and build a stronger community.

How big is a study circle?

Usually a study circle has 8 to 10 members.

It should not be too big or too small. It must be big enough so that there
are lots of different ideas to share. It must be small enough so that

everyone can participate easily.

Who can join?
Adult learners from any background can join this study circle if they are
interested in learning about the foundations for a strong, democratic

community.

People do not have to be well educated to join the study circle.

Even people who cannot read can participate. Life is our teacher.

Are study circles only for adults?

Study circles are mainly designed for adults who are able to share their
life experience as part of the learning process. These materials can be
used with young people in grades 11 and 12, provided they are interested
and engaged in community life. The materials are not suitable for

younger learners.



Who can lead a study circle?

Anyone can be a study circle leader. Leading a study circle is not difficult,

but it is different to how learning usually happens at school or university.

The study circle leader is a learner, not a teacher.

What is the role of the study circle leader?

1 The main job of the study circle leader is to set up the circle and call it

together.

1 The leader runs the study circle meetings, but does not teach the group.

1 The leader is alearner, just like all the other members of the study circle.

1 To help the learning process, the leader should:

1

1

f

f
f

remind the group of its goals;

help people to focus and stay together as they talk;

encourage everyone in the circle to take part in the discussions;
help the group to keep time;

encourage members of the circle to be accountable to each other.

1 If you like, the leader’s job can be shared by other members of the

circle. Be sure to plan this before the meeting.

O A study circle is diff
where the teacher does
talking and | earners k



What is the role of study circle members?
A study circle works well when the members agree to do the following

things:

1 Participate actively

1 Share questions, ideas, experiences and resources
1 Listen carefully to others

1 Be open to new ideas

1 Respect other people’s ideas, even if they disagree
1 Appreciate everyone’s contributions

1 Attend every meeting

1 Complete small tasks between meetings

When will the study circle meet?
Any time that suits the members — morning, afternoon or evening.

It works best to meet once a week, at the same time.
How many times will the study circle meet?

There are guides for 12 study circle meetings in this handbook. You can

decide if you want to use all of them or only some of them.
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How long is a study circle meeting?

2 to 22 hours is a good time for a study circle meeting.

The meeting guides provide instructions for a 90-minute discussion.
Add another 30 minutes for catching up at the beginning of each
meeting.

Members can agree to meet for longer if they want to.

It is useful to ask someone in the circle to help with time-keeping.

Where can a study circle meet?

A study circle can meet anywhere, in a place that is easy for the members.
Here are some examples:

1 Someone’s house

1 A church hall

A shady place outside

=

=

An empty classroom

O

The meeting place should be
You do not need desks.

Arrange chairs in a circle
so that everyone feels equa
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How to start a study circle

1. Find members

The most important task when setting up your study circle is to find

people who really want to participate.

Here are some tips for finding study circle members:

1 Listen carefully to understand what issues people are interested in.
What do they care about most? Are they motivated to learn how life in
the community can be improved, and how they can play a role?

1 Share the learning goals of this programme (see page 7).

1 Explain what a study circle is, how it works, and how long it lasts.

1 Don’t force people to join the study circle or ask them to do you a
favour by coming along.

1 Recruit people one by one, face to face. Don't just make a general
announcement, send an sms, or ask people to bring a friend.

1 Try to recruit people from different backgrounds. This can make the
study circle more interesting.

1 Encourage people to believe that they can make a useful contribution
to the study circle, whoever they are.

1 Make sure that people can commit themselves to meeting for 12
weeks in a row, unless you plan to run a shorter study.

1 Share your enthusiasm for learning together.
0 Take time to pull together
Then peodpl er wapnout .
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2. Choose the time and place

If possible, consult a few study circle members before deciding when and

where you will meet. It might be impossible to satisfy everyone.

Find an easy place to meet and a manageable time.

The time and place will influence whether people are able to join the

study circle.

3. Get handbooks for everyone

Make sure that you have enough copies of this handbook for every
member of the study circle. As the leader, you should never be the only

person in the circle with a handbook.

The handbooks are in English only. Even if people cannot read or do not

speak English, let them have a copy. They can share it with others.

4. Prepare the first meeting

Prepare carefully so that the first meeting runs smoothly. If the first

meeting is interesting, people will be happy to come again.

Also prepare well for all the meetings that follow. As the leader, it is

important to know in advance how each meeting is structured and timed.
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10 Tips for using this handbook

1. “Own” your handbook
You should have your own copy of the handbook. Put your name in it.
Feel free to write your own notes and comments in it. Make it work

for you.

2. Prepare
If you are leading the group, it is very important to read the whole
meeting guide ahead of time. This will help you to feel comfortable with

the meeting process and timing.

As a member of the study circle, you do not have to read the guide
before the meeting, but feel free to do so. It will help you to start thinking

about some of the questions and to remember relevant experiences.

3. Learning from experience

Adults learn best by thinking about life experience in a disciplined way.
This means looking closely at your own and other people’s life
experiences. The circle will build knowledge by comparing these life
experiences and analysing them together. Take each other’s

experiences seriously.

4. Questions for discussion

There are lots of questions in the handbook to guide your discussions.
Most of these questions are open. They are not a comprehension test,
like at school. Add your own thoughts and ideas. Also feel free to ask
your own gquestions. Discussion will help you to go deeper into a topic

and build knowledge together.
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5. Small groups

Sometimes the handbook will suggest that you divide the circle into
smaller groups. This gives everyone more time to talk. It can also be
easier for quiet members. Sometimes the groups will report back to the
whole circle, but sometimes they won't. It depends on the activity.

Be flexible.

6. Information

The handbook provides some basic facts and ideas about each topic.
Sometimes it will fill in gaps or even challenge you. But remember that
the study circle is also helping you to build knowledge from experience.
Pay attention to each other’s experiences and ideas. Don't just read

what the handbook says. Feel free to ask questions or disagree.

7. Language

The handbook is only available in English. You can use any language for
discussion in your study circle. Remember that translation takes time.
Your study circle meetings might be longer if you need to do lots of

translating.

8. Timing

There is a suggested time for each step in the meeting guides. You don't
have to stick to these times exactly, but use them as a guide. For
example, if it says “10 minutes,” don't go too deep with your discussion.

If it says “30 minutes” or “40 minutes” you can go deeper, but check how
many questions there are. It can be helpful to have a time-keeper

in the circle.
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9. Adapt

Use the meeting guides in a way that helps your group to reach its
goals. You can decide if you want to take more time to discuss some
things, or less time. Bring extra material like articles or videos, if that will

be helpful.

You can drop some meetings if you want to run a shorter course. They
are all useful in different ways, so you need to decide as a group which

ones are the most important for you.

This handbook has four new meetings: Democracy, Equality, IDPs and
Corruption (meetings 2, 4, 7 and 8). These ones add more detail on
some of the other themes. Be sure not to drop the last two meetings

(M and 12). They wrap up the course and lead to action.

10. Evaluate

Evaluate every meeting as a group. It takes time and effort to learn to
work together in a study circle. Talk about how you are doing, and how
you can do better. Thank people for interesting questions and ideas.

Be honest about challenges, and try to solve them together. Remember
your learning goals. Check if you are making good progress. Evaluation
is how you can be accountable to each other for making the study

circle work.



Dealing with difference

1. Education Levels
People in the study circle will probably have different levels of education.

The leader’s job is to help balance them.

Work hard to build respect in your study circle. Do not let the most

educated members talk much more than the others.

Encourage educated members to learn from those with less education.
Even people who cannot read have lots of experience and ideas.
Everyone’s life story is unique. There is always lots to learn from other

people’s stories.

2. Disagreements

It is normal for people to disagree sometimes in a group. Do not be
afraid of arguments. Help the study circle members to relax and learn
from disagreements.

At all times, encourage people to respect each other, even if they have

different positions. It is possible for people to argue respectfully.
Disagreements can feel uncomfortable, but exploring differences helps
to clarify ideas. The study circle will be more interesting if people feel

free to discuss different points of view.

Be patient. Listen carefully. Be open and curious. Put yourself in the

other person’s shoes. Don't judge. Difference is part of being human!
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